Educational Activities for students ages 12 and 14

Improving your
environment

level: high school
age group: Students ages 12 and 14

activity Summary
Hands-on learning helps increase and reinforces academic learning.
Organize a cooperative entrepreneurial project that aims at improving
the students’ environment, whether at school, at home or in the
neighbourhood. They will have the opportunity to take a position on
ethical questions and recommend realistic solutions.

Main objectives
•
•
•
•

Organize your time
Work as a team
Estimate costs and profits associated with launching a product
on the market
Become aware of the value of money

age group
Students ages 12 and 14
when
All year
area of learning
Career planning and
entrepreneurship
Environment and
consumption
Citizenship and community
life

competencies
Disciplinary competencies
Disciplines

Competencies

Learning progression

Ethics and
Religious Culture

•

Describe and contextualize a situation:

•

Analyze a need from
an ethical point of view
(e.g., how human beings
behave, act)
Assess possible actions
to be executed

•
•
•
•

Compare points of view
Compare your analysis of the situation with that of
your peers
Suggest possible actions
Make choices or execute actions that help us live
better together

Non-disciplinary competencies
• Cooperating
• Developing effective working methods
• Processing information appropriately
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Find out more
For help in conducting a cooperative class project, you may attend an educational session on youth collective
entrepreneurship, free of charge. Contact an entrepreneurship development officer at Conseil québécois de la
coopération et de la mutualité (site in French only).
To learn more, visit the Youth Entrepreneurship Program in Ontario website.

Preparation
With your help, students come up with ideas to improve their environment
(school, home, neighbourhood, etc.) in a meaningful way.

Task 1
drawing up an inventory of needs
in the environment

teacher’s notes
• Help the students understand that it is
important to ask themselves, from an
ethical point of view, about the needs
in our environment in order to try to fill
them and live better together in society.
Help them realize that by working
together, in cooperation, they can
change things.

time required
Two 45-minute periods

Examples of questions to ask:

task 1 objective
At the end of this task, students will be able to name the needs in the
environment.

Instructions
1.

Discuss with the students various inventions or human creations in the
world. Direct the conversation to the fact that most inventions (e.g.,
means of transportation, technologies, communication methods) arose
from human needs.
For example, the automobile was invented because humans wanted
to get around more quickly.

2.

3.

4.

Validate the students’ desire to design a collective entrepreneurial
school project to meet a need in the environment and live better
together as a result.
Brainstorm about the needs in their environment and record the ideas
on a large piece of paper. Let the students’ ideas flow freely, even the
most far-fetched.
Give them time to add other ideas, over several days or as homework.

•
•
•
•

How should people behave?
How should people act?
How should people work?
Etc.

• You can create a collective
entrepreneurial project in class after
analyzing a need in the environment
identified by the group. The main
objective of the project would be
to partially or fully meet this need.
To learn more about conducting
collective entrepreneurial projects,
contact an entrepreneurship development officer (site in French only)
or consult the programs and tools of
Conseil québécois de la coopération et
de la mutualité (site in French only).
• During the course of this activity, you
act as both guide and catalyst. You
help the students structure their group
project and to develop qualities such as:
•
•
•
•
•
•
•
•

self-confidence
a sense of endeavour
determination
team spirit
solidarity
perseverance
independence
resourcefulness
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Task 2
choosing a need in the environment and finding a solution

time required
Two 45-minute periods

teaching material
Democratic Decision Making
On desjardins.com

task 2 objective
At the end of this task, students will be able to democratically choose a need in the environment that, once met, helps
everyone to live better together in society.

Instructions
1.

Categorize the needs by theme (e.g., safety, environment, health, communication, society).

2.

Discuss with the students the needs in the environment that they can fill. Begin to think collectively about solutions.

3.

Democratically choose a need that the students want to fill. Discuss with them how to make a democratic choice.

4.

List the solutions proposed to meet the targeted need. Give the students time to discuss with their family and those
around them what they can do. Come back to the discussion during the week.

5.

Choose a solution democratically and improve upon it.

teacher’s notes
Consult the document Democratic Decision Making.
To guide the students in preparing for the project, here are 2 examples of needs, solutions and improvements:
Needs

Solutions

Improvements

Increase the number of birds in
the neighbourhood.

Build bird-feeding stations to improve
nesting.

Build bird-feeding stations for different
types of birds.

Reduce the number of plastic
bottles thrown in the school’s
trashcans.

Raise student awareness of environmental
protection by organizing a clean-up effort.

Shoot a humorous video about recycling and
put up posters near trashcans in the school.
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execution
The students draw up an action plan to meet a need in the environment
and live better together. They present their project to the group,
finance it, execute it and then publicize it.

task 1
drawing up an action plan

time required
Two 60-minute periods

teacher’s notes

teaching material
Sociogram Test: High School
Level Group (ages 12 to 17)
Pick a Role (descriptions)
On desjardins.com

task 1 objective
At the end of this task, students will be able to draw up an action plan
in collaboration with their peers to meet a need in the environment that
helps to live better together.

Instructions
Once the solution is found, divide the group into teams of 4 and draw
up an action plan.

• Discuss with the students to help them
clearly define the collective project
Examples of questions to ask:
• What exactly is your project?
• How are you going to execute it?
• For what purpose?
• Etc.
• To help students find the money
necessary to implement the solution,
suggest that they ask for donations or
sponsorships, funding activities, etc.
• Be sure that the tasks are fairly
distributed in each team.
• Ask the students to write a letter to
the school’s governing council to obtain
their approval and their support for the
project.

Examples of action plans:
•

Look for information on the product or service offered as part of the entrepreneurial project.
Examples of products:
• birdhouses
• recycling bins
Examples of services:
•
•

Homework help for younger students
Promoting environmental protection

•

Create the service offering. This step helps students think about the service or product that they want to offer and
to detail the tasks to be performed.

•

Anticipate material resources (e.g., materials, tools) and human resources (e.g., competencies, availability).

•

Determine the costs associated with establishing the service or marketing the product.

•

Think and ask questions about available financing methods.

•

Distribute the tasks among the team members, establish logistics and the deadline for implementing the solution.

Educational Activities for students ages 12 and 14 - p a ge 4

Task 2
presenting the action plan to the group

time required
Two 60-minute periods

teaching material
Oral Communication
Evaluation Grid (ages 12 to 14)
On desjardins.com

teacher’s notes
Suggest that the students use information
and communication technologies (ITC) to
present their project.

task 2 objective
At the end of this task, students will be able to present the results of their research and their action plans to the rest of the
group.

Instructions
1.

Help students create an oral and visual presentation of their project.
Example of points to address in the presentation:

2.

•

What the entrepreneurial project offers and resources necessary

•

Anticipated costs to implement the solution

•

Funding ideas

React to the ideas presented by the other teams in order to improve on the different projects.

Task 3
financing and executive the project

teacher’s notes

task 3 objective

Don’t hesitate to ask other teachers in the
school to contribute to the project.

At the end of this task, students will be able to gather the money
necessary to execute their project.

Instructions
1.

Support the students in executing their project.

2.

Validate and improve upon the students’ projects.

3.

Gather the money necessary to execute the project in practical terms.
To do this:

4.

•

pool the costs associated with all of the group’s projects

•

find methods to finance the projects

•

organize funding activities

•

pool the funds collected

Start implementing the solution by building on the competencies and qualities of all the students who participate in
the collective entrepreneurial project.
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Task 4
publicizing the solution

teacher’s notes
• Help the students research the market
value of the service or product they
want to offer.

time required
One 45-minute period

• Suggest to them that they search the
web, in magazines or catalogues, etc.

task 4 objective
At the end of this task, students will be able to publicize their solution
and calculate the potential profits.

• Ask for help from the mathematics
teacher, if appropriate, so that all of
the revenue and expenses (e.g., travel
expenses, poster materials) are
compiled and ask the math teacher
to discuss the concept of profit with
the students.

Instructions
1.

Publicize their service or product.
How to publicize their solution:

2.

•

Set the selling price of the product or service. The service could be provided for free.

•

Come up with a sales goal (potential revenue) and calculate the potential profits.

•

Come up with ways to promote the solution by creating catchy advertising.

Estimate the profits earned.

evaluation
Ask the students to reflect on the solution chosen to meet a need that will help them
live better together in society. Also, assess the mathematical problem-solving process.

Task 1
thinking about the chosen solution

teacher’s notes
Examples of questions to ask yourself:
• Did the project have an impact on the
need to be filled?

time required
Two 30-minute periods

• Did the solution found meet the
targeted need?
Examples of questions to ask the
students:

task 1 objective
At the end of this task, students will be able to critically look at the solution
implemented to meet a need in their environment.

• Did you like participating in the
collective entrepreneurial project?
• Did you like participating in developing
the solution?
• What could you have done to improve
the project’s effectiveness?

Instructions
1.

Discuss with the students and verify whether the solution met the
need in the environment.

2.

Assess the level of involvement of the students in the project and their
overall satisfaction after completing it.

• What did you learn by doing the
project?
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reinforcement
Ensure consolidation of of acquired or developed compentensies
through the organization of similar activities that will improve
the student environment.

Objective
Use the profits earned to meet another need in the environment or organize
a recreational activity for the group.

teacher’s notes
This task helps the students, among other
things, become aware of the value of the
money they have raised.
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