
Dear Members, 

On behalf of the board of directors, I’m 
proud to present this review of our caisse’s main achievements for 
fiscal year 2020. We’ve been here to serve you for 62 years. 

At your service, now more than ever 

In March 2020, life as we know it was put on hold to help slow  
the spread of COVID-19. In keeping with its values of solidarity,  
Desjardins was one of the first financial institutions to offer  
relief measures to members and clients who were hardest hit by  
the pandemic. 

We showed leadership by offering our members payment deferrals, 
lower interest rates on credit cards, refunds on insurance premiums, 
emergency loans, fee refunds for members who exceeded the 
number of transactions allowed under their plans to help them 
during this difficult period. 

At Caisse de l’Éducation, everyone did their part to ensure those 
impacted could benefit from these measures without delay. And 
across all of Desjardins Group, we processed over 2.5 million 
requests to ease the financial burdens of members and clients. 

The Caisse Desjardins de l’Éducation management committee also 
sprang into action to ensure all employees could work from home. 
This meant that caisse advisors were able to stay connected with 
members and keep providing uninterrupted service. 

Driving the recovery 

Working together is a basic principle of the cooperative model and 
helps build a better future. In 2020, we distributed $70,000 in 
donations and sponsorships. We also set up the Community 
Development Fund, which we will be drawing on to support projects 
with a lasting impact on education. 

Over the summer we held extensive consultations with educators  
to glean new insight into how best to support education. Three  
areas of investment emerged as clear priorities: student  
retention, professional recognition and the psychological health  
of educational staff. 

In follow-up, the board of directors set up a cooperation mandate 
committee, which launched a call for projects to all educators. 

Also driving the recovery was the GoodSpark Fund, which delivered 
$250 million in social and economic aid and support for regional 
development. 

Online special general meetings 

The merger with Caisse du Secteur de l’enseignement 
des Basses-Laurentides prevented us from holding an annual 
meeting in April 2020. However, we worked hard to organize a  
100% online general meeting and give members an opportunity  
to vote. Once again, a big thank you to everyone for helping  
make this merger such a success. 
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                                                       2020 ($M)          2019 ($M)           Change

Assets                                                  783.6                 698.9                12% 
Liabilities                                             728.3                 650.5                12% 
Equity                                                    55.3                   48.4                17% 
Surplus earnings before  
member dividends                                 6.4                     5.7                12% 
 
 
 
 

Dear Members, 

In 2020, your caisse, like all of Desjardins Group, worked hard to help 
you through the pandemic. Never has our mission to improve the lives 
of people and communities been more important, and that was 
reflected in our actions every day. 

Fiscal year at a glance 

 
 

 

 

 
The caisse's complete financial report for fiscal year 2020  
can be found on the caisse website at 
https://www.desjardins.com/ca/your-caisse/index.jsp?transit=81592204. 
 
Our results show not only how committed members are to our financial 
services cooperative but are also a testament to the caisse’s good 
governance. These results are an encouragement to continue our 
efforts to offer services and solutions that meet and exceed your 
expectations. 

With business under management totalling $1.7 billion, up 9% 
compared to 2019, we’re well positioned in our market. To ensure you 
continue to have the best possible experience as a member, we’ll be 
focusing on delivering innovative products and quality service. We’ll 
also be drawing on the expertise of all our employees and the many 
specialists who work at Desjardins. 

Reinventing how we work  
When the authorities shut things down in Quebec, our teams 
responded right away with a series of measures to keep employees and 
members healthy while continuing to offer essential services.  

To limit the spread of COVID-19, we temporarily reduced our number of 
open locations and in-person business hours. We made very sure to 
keep staff and members safe, installing Plexiglas and hand sanitizing 
stations, posting signs for maintaining physical distancing, requiring 
masks to be worn and more. 

Our operations were also transformed virtually overnight, with most 
employees pivoting to work from home. Our advisory team worked 
tirelessly by phone or online to continue to meet member needs. Our 
caring and flexible staff handled huge numbers of relief measure 
requests from members struggling to meet their financial obligations. 

Proactive, customized support 

The elderly, who were isolated, restricted in their movements and cut 
off from the support of loved ones, were particularly affected by the 
lockdown. So we were determined to do something about it. We set up 
a hotline for seniors and created tutorials to teach them how to manage 
their day-to-day finances online. We also put out the word about our  
In Charge of Your Life and Your Property program aimed at preventing 
the financial exploitation of vulnerable clienteles.

Our cooperative also introduced other measures to help limit the 
spread of the virus:  
l Raising the contactless payment limit to $250 
l Adding new features to our online services to offer complete end-to-end 

service 
l Encouraging members to sign up to receive their government benefits  

by direct deposit 

An even more inclusive and  
generous dividend 

In times like these when acts of kindness and support are so invaluable, 
we recognize the importance of our dividend and how it has changed 
in recent years. This year, we’re proposing a total member dividend of 
$1,483,330. And to help enrich our community by supporting good 
causes, we recommend a contribution of $196,188 to the Community 
Development Fund.  

Good people striving to do what’s best  
for members 

To help us through this exceptional situation, we harnessed one of our 
greatest strengths: our relationships with members and with the 
community. These relationships grow stronger every day, thanks to our 
dedicated employees, managers and directors. 

When I reflect back on everyone’s hard work during these uncertain 
and demanding times, the first word that comes to mind is PRIDE!  
It fills me with pride that I have such resourceful and committed people 
I can count on who will stop at nothing to ensure that quality service 
remains our top priority. My sincere thanks to you all for your 
remarkable commitment.  

Together, we’re shaping the future of our cooperative for years to come.  

 

Johnny Roy 
General Manager

A message from  
the General Manager 
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https://www.desjardins.com/ca/personal/goals-life-events/retirement/enjoying/protect-against-fraud/elderly-financial-exploitation/index.jsp


Improving the lives of people  
and communities 

We support the social and economic vitality of our communities 
through donations, sponsorships and the Community Development 
Fund (CDF). Members like you contribute to the CDF by voting to 
earmark part of your dividends for the fund at the caisse annual 
general meeting.  

In 2020 your caisse: 
l Invested in members and partners by providing $70,000 in donations 

and sponsorships for various events, particularly online presentations 
and symposiums 

l Created the Community Development Fund to support projects with  
a lasting impact in education: 
— $435,000 for our CDF 
— $20,000 for the Réussir le retour à l’école en temps de 

pandémie project; the money was used to write a guide and 
hold online presentations to advise and assist educators across 
the province 

— $110,000 for the distribution of face coverings to CSQ members 
— Launch of a call for projects in January 2021 

l Held contests and awarded prizes to deserving members: 
— Four $1,000 prizes for education students as part of the “Mon 

avenir se construit” contest 
— Four $1,000 prizes for staff with precarious status in the “Congé 

sans souci” contest 
— Three Desjardins Foundation scholarships 

l Held online events to remain in close contact with members: 
— Four online presentations in conjunction with Aidersonenfant.com 

to meet a need expressed by members in our consultation, with 
the first presentation attracting 800 registrants in 2020 

— A special members-only webinar, “Stress and Health: Having  
the Optimism to Lead a Better Life”, hosted by speaker-trainer 
Carol Allain 

— Facebook Live event on RRSPs/TFSAs that got nearly 1,700 views 

THE PICTURE(S)  
OF DEDICATION! 

 
"Congé sans souci"  
contest – 2020 

Caisse Desjardins de l'Éducation 
has the interests of educators  
at heart. With the "Congé sans  
souci" contest, 4 staff members in 
financial hardship each won $1,000. 

Face coverings for CSQ members 

We also sought to make a  
real difference in 2020 by 
contributing $110,000 to face 
mask distribution. This major 
donation came from the Devel -
opment Fund, which provides 
support for community issues 
and projects. “Ensuring your 
personal and professional well-
being is part of our mission.  
It’s what makes us different.”  
 

Cooperative  
Difference Report 
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Members of  
the Eastern Quebec 
Education Workers Union 
wearing masks

Members from the 
Educational Services Team

Photo credit:  
Syndicat des professionnelles  
et professionnels de la  
Haute Côte-Nord 

>

>

>
France Lamarche, winner of 1  
of the 4 prizes in our "Congé  
sans souci" contest, together with 
Anne-Marie D'Anjou, personal 
financial advisor at the caisse



Cooperative  
Difference Report (CONTINUED) 

Tending to business despite  
the pandemic 

Every year Caisse Desjardins de l’Éducation makes over 50 
presentations to education students and to working and retired 
individuals. Of course, things were different this year because of the 
pandemic. Our solution? Online presentations. Members can now 
attend from the comfort of their homes. 

We welcomed several new partners in 2020 and held a number of 
online meetings for business development purposes: 
l AQPF (Association québécoise des professeurs de français) 
l CPE les génies en herbes 
l SEHR (Syndicat de l’enseignement du Haut-Richelieu) 
l SES (Syndicat de l’enseignement  

des Seigneuries) 
l AQPC (Association québécoise  

de pédagogie collégiale) 

4  >  2020 Annual Review

Online presentation organized by  
the caisse in conjunction with 
Aidersonenfant.com 

We also partnered with Aidersonenfant.com to produce a series of  
4 online presentations aimed at providing parents with the tools they 
need, improving school-family cohesiveness and promoting student 
success. The first presentation (on December 3, 2020) was a hit, 
attracting nearly 800 participants. The topics are chiefly those identified 
by educators in the broad consultations carried out in early 2020.

Anaïs Favron with psychologist Suzanne Vallières during the webinar  
on the theme of "caring" education 

>

Pre-pandemic presentation on retirement financial planning for the educational 
retirees’ association and other public service retirees (CSQ) 

Presentation at the University  
of Montreal to students in the 
special education B.A. program :  
Lise Pedneault, Director of 
Business Development, and  
Simon Veronneau, Business 
Development Representative, 
Student Clientele

>

>

Online presentation with APRFAE  
(Association de personnes retraitées de la 
Fédération autonome de l'enseignement)

>
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McGill 
Caisse Desjardins de l’Éducation, in partnership with McGill educational 
and counselling psychology experts, offers a series of interactive online 
master classes featuring practical advice for parents seeking to address 
their children’s educational challenges in a digital world. Being a parent 
is a challenge in itself, but with all the learning, socializing and 
entertainment taking place on screens today, families must also be able 
to tell good screen habits from bad. In this 3-part series, parents will 
learn best practices for setting realistic screen limits for their children. 

 

 

 

 

 

 

 

 

 

 
 

 
     
On October 6, the webinar “Schooling in Pandemic Times: Promoting 
Student and Teacher Well-being” organized by ContinuUM and  
the University of Montreal Faculty of Education took place. The guide 
and free admission to the presentation were made possible by a 
contribution from the caisse.  

Caisse Desjardins de l’Éducation has a new updated approach of 
meeting with its members and partners online. Here, the caisse  
is taking part in SPEAQ’s (Société pour le Perfectionnement de 
l’Enseignement de l’Anglais au Québec) 2020 online symposium, which 
brought together over 600 participants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Caisse Desjardins de l’Éducation also participated online at the: 
l AEPQ symposium (Association d’éducation préscolaire du Québec), 

November 27 and 28 
l Presentation of the caisse at an event to honour the professionals of 

SPPREQ (Syndicat du personnel professionnel des centres de services 
scolaires de la région de Québec), November 19 

 

 

 

 

Cooperative  
Difference Report (CONTINUED) 

>>
>
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Grâce au principe du « conseiller en ligne », votre conseiller 
de la Caisse de l’Éducation se met à votre disposition  
en personne, par écran interposé, où que vous soyez.

caisseeducation.ca / cld@desjardins.com / 1 877 442-3382.

Avec la Caisse Desjardins de l’Éducation, 

votre conseiller vous 
accompagne partout.

Head Office 

9405, rue Sherbrooke Est 
Bureau 2500 
Montréal (Québec) 
H1L 6P3 

 

Services Centres 

Boucherville 
Deux-Montagnes 
Laval 
Mauricie 
Québec 
Sainte-Agathe-des-Monts 
 

 

 

1-877-442-EDUC (3382) 

 


