
Working together

2019 year in review



Dear Members,

We’re proud to present this review of our caisse’s main achievements 
for fiscal year 2019.

Desjardins was in the news a lot in 2019, mainly due to the privacy 
breach announced on June 20. But our caisse did some great things 
in the community, and we’d like to highlight them here.

Skilled directors who represent our community
In 2019, we had our first call for director nominations since we rolled 
out our enhanced group profile. The goal of this profile is to 
assemble a board of directors that has all the skills needed to 
perform its functions while reflecting the diversity of our members.

Fighting and adapting to climate change
Climate change is one of the most pressing challenges facing our 
world, and it’s a growing concern for our members. Desjardins is 
committed to taking on a larger role in the transition to a low-carbon 
economy. We’re now carbon-neutral, and we’re launching initiatives 
to help our members make the move to clean energy. We’re also 
gradually incorporating new environmental, social and governance 
criteria into our decision-making processes as part of our shift to 
environmentally- and community-friendly finance. 

Committed to young people and our community
We’re also proud of We’re All Committed to Supporting Youth, a 
program featuring dozens of Desjardins initiatives like financial 
literacy programs, scholarships, extracurricular activities, solidarity-
based finance programs, and partnerships with organizations like 
Place aux jeunes en région and Grand défi Pierre Lavoie. 

Desjardins shows its generosity and commitment to young people 
between the ages of 6 and 30 through scholarships, donations, 
sponsorships and youth-focused programs. In 2019, Desjardins 
announced it would commit $50 million a year to supporting young 
people in the areas of education, health and healthy living, 
employment and entrepreneurship, and community involvement.

Thanks to members like you, our caisse is able to enrich the lives of 
young people and the larger community by supporting important 
initiatives that bring people together around a common goal and 
have long-term benefits for the community. We distributed $508,579  
through our Community Development Fund last year and provided a 
total of $45,000 in the form of donations and sponsorships.

Along with our financial contributions, our Escouade D (a volunteer 
squad made up of caisse employees and directors) devoted 
750 hours of volunteer work to help support organizations and 
activities in our region.
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Message from  
the caisse chair

Note to readers: This is the review of the year for Caisse Desjardins du Lac-Memphrémagog.  
For more information, the financial report and the annual report are available at www.desjardins.com/caissedulacmemphremagog.

Special thanks to all our 
employees, managers and 
directors who work tirelessly  
to serve our members and  
the community.

http://www.desjardins.com/caissedulacmemphremagog.


Dear Members,

In 2019, we worked hard to carry out our mission of meeting all 
your financial needs while contributing to the social and economic 
well being of our community.

You can find our caisse’s annual report and detailed financial results 
at www.desjardins.com/caissedulacmemphremagog.

Our results show not only how committed members are to our 
cooperative, but also how soundly the affairs of the caisse have been 
managed. These results encourage us to continue our efforts to offer 
services and solutions that meet and exceed your expectations.

With business under management totalling $2.1 billion, up nearly 8% 
compared to 2018, we’re well positioned in our market. To ensure 
you continue to have the best possible experience as a member, 
we’ll be focusing on delivering innovative products and quality 
service. We’ll also be counting on the expertise of all our employees 
and the many specialists who work at Desjardins.

By being a caisse member and regularly using our products and 
services, you help our caisse maintain its financial health. Thanks to 
you, the caisse can deliver products and services that benefit all 
members and the community.

Desjardins members and clients  
are fully protected
The digital age offers a number of exciting new advancements, but 
it also comes with its share of risks. We care about our members 
and clients, and that’s why we created Desjardins Identity 
Protection, a free, first-of-its-kind program for all Desjardins 
members and clients.

Desjardins Identity Protection has 4 components: full protection 
against unauthorized transactions for all accounts and assets at 
Desjardins, personalized support in the event of identity theft, 
reimbursement of up to $50,000 for certain expenses incurred 
during the identity restoration process, and 5-year Equifax credit 
monitoring.*

There when and where you need us
Many of our products and services are available 24/7 online and in 
the AccèsD app.

In 2019, Desjardins continued to modernize by making even more 
products and services available online. We launched 100% online 
mortgage renewal in 2018, and now with the My First Home app, 
first-time homebuyers can determine how much home they can 
afford and put together a homebuying plan. With the app, 
homebuyers can move at their own pace and also get help at any 
point in the homebuying process.

We’re also continuing to issue the new Desjardins Access Cards with 
Flash. With this feature, you can pay for purchases up to $100 quickly 
and securely just by tapping. You’ll get a new card with this feature 
when your current card expires.

More changes to member dividends
We’ve updated member dividends again. We now recognize personal 
members who have insurance with us and base individual dividends 
on information that’s readily available to members. This year, we’re 
proposing a total member dividend of $1,706,216. Individual member 
dividends are now based on the member’s business volume. And to 
enrich our community through support for major initiatives, we 
recommend a contribution of $234,729 to the Community 
Development Fund.

Committed to our members
Our caisse’s strength lies not only in our financial performance, but 
also in our employees. These skilled, dedicated individuals ensure 
that our services are in line with your needs.

I’d also like to thank our caisse directors for the important work they 
do. Their commitment to our social and economic mission helps us 
maintain close business relationships with members and increase our 
visibility in the community.

As you can see, we’re all committed to enriching the lives of our 
members and our community!

Patrick Gravel 
General Manager

Message from  
the general manager

Our results show how committed 
members are to our financial 
services cooperative.

* To get Equifax credit monitoring, members must sign up for free using the code provided by Desjardins.

http://www.desjardins.com/caissedulacmemphremagog.


DISTRIBUTION RECOMMENDATION RECOMMENDATION

Interest on permanent shares (1.25%) $26,520

Interest on surplus shares (1.25%) $2,419

General reserve $6,434,606

Use of the reserve for future member dividends $5,072,286

Member dividends $1,940,945

Collective dividends – Community Development fund $234,729

Individual member dividends $1,706,216

Member dividends on loans $614,456

Member dividends on savings $550,125

Member product dividend $541,635

This year, we’re proposing a total member dividend of $1,706,216.  
Individual member dividends are now based on the member’s  
business volume.

Surplus earnings  
(Distribution plan)



Name, function and title
Number of 
meetings 
attended

Fees paid  
in 20191

Maxime Ferland
Chair 
Engineer
End of term 2020

14 $18,420

Maxime Langlois*2

Vice-Chair 
Teacher
End of term 2019

15 $5,040

Charles Métivier*
Director 
Academic Coordinator
End of term 2019

14 $4,140

Anne-Marie Grenier
Secretary
Owner-manager
End of term 2021

14 $3,840

Christine Allard
Director
Secretary
End of term 2021

16 $3,900

Daniel Boisclair
Director
Retired
End of term 2021

13 $3,480

Danielle Bolduc
Director 
Businesswoman
End of term 2020

13 $3,720

Name, function and title
Number of 
meetings 
attended

Fees paid  
in 20191

Louise Côté*
Director
Businesswoman
End of term 2019

11 $2,760

Olivier Désilets
Director
Philanthropist
End of term 2020

18 $4,560

Gaétan Giguère*
Director
Clerk
End of term 2019

19 $5,280

Marie-Soleil Chagnon
Young intern director
Phamacist
End of term 2020

5 $750

Michel Lafleur2

Director
Professor
End of term 2021

13 $3,720

Jocelyne Pellerin
Director
Honorary notary
End of term 2020

19 $4,260

Vincent Blouin
Director
Businessman
End of term 2021

12 $2,700

Board of directors

Thanks to members like you, our caisse is able to enrich  
the lives of young people and the larger community.

* Outgoing directors eligible for re-election
1 Attendance fees vary based on officer involvement.
2 Member of the Eastern Townships Community Collaboration Group.



Cooperative  
difference report

Thanks to you, we’re able  
to help our members and the 
community achieve their goals!

We’re all committed to people and communities
We support the socio-economic vitality of our community through donations, sponsorships and the Community Development  
Fund (CDF). Members like you contribute to the CDF by voting to earmark part of your dividends for the fund during the caisse annual 
general meeting. 

In 2019, we invested $553,579 from the CDF, donations  
and sponsorships to support the following community projects:

Through the Créavenir program, our caisse supports entrepreneurs 
between 18 and 35 who have trouble getting conventional 
financing. To help them start or grow their business, the program 
offers flexible financing along with a grant that can be used as 
seed money. No loan guarantee is required. Créavenir provides 
young entrepreneurs with hands-on support throughout the 
startup process. 

Preparing for the future with Personal Finance:  
I’m in Charge

Through the Personal Finance: I’m in Charge® program, Desjardins 
provides guidance to young adults at a time in their life when they have 
to make a lot of financial decisions for the first time. One of the goals of 
this program is to help them become responsible consumers by 
preparing them to make informed decisions and choices that are right 
for them.

The program is offered in partnership with ACEF Montérégie-Est.

Desjardins Mutual Assistance Fund
Through the Desjardins Mutual Assistance Fund, the caisse helps 
people in financial difficulty balance their budget and break the 
vicious cycle of debt and predatory lending. In partnership with 
Solutions Budget Plus, the program provides free, caring, 
confidential budget counselling. We review participants’ financial 
situations to identify possible solutions, which may include a small 
emergency loan. The goal of the loan is to allow recipients to 
address their short-term budget problems so they can make 
lasting changes to their spending and budgeting habits.

Committed to the financial literacy  
of young people
Our caisse also takes part in the school caisse program. 
Through this program, elementary school children learn 
the value of money, the cost of goods, and the importance 
of setting savings goals and meeting financial 
commitments. In 2019, 1,000 students participated in the 
school caisse in 12 local elementary schools.

www.schoolcaisse.com has a wide range of activities, 
videos and games for young people, parents and teachers 
to help young people become independent, responsible 
and capable.

http://www.schoolcaisse.com


Caisse Desjardins  
du Lac-Memphrémagog
230, rue Principale Ouest 
Magog, Québec, J1X 2A5

  desjardins.com/ 
caissedulacmemphremagog

  facebook.com/ 
caisselacmemphremagog

  instagram.com/ 
desjardinsmemphremagog

Desjardins Entreprises-Estrie
1815, rue King Ouest, bureau 300 
Sherbrooke  J1J 2E3

 819-821-2201 | 1-866 821-2201

Easy-to-access 
services
Access caisse services 24/7

 desjardins.com
  m.desjardins.com

 1-800-CAISSES (1-800-224-7737)
 ATMs

  Mobile cheque deposit

Need to talk   
to an advisor?  
It’s easy with our 
extended phone 
hours.
6:00 a.m. to midnight, every 
day including holidays

 819-843-3328 
1-866-400-3328

Cooperative difference

Here to help you save with  
Desjardins Member Advantagess

To learn more, visit  
www.desjardins.com/advantages.

Accueil Notre-Dame

Memphrémagog Hospital Foundation

Desjardins athletics track at École secondaire La Ruche

2019 scholarship

Stanstead Public Market

 Desjardins Youth Work Experience program

http://www.desjardins.com/caissedulacmemphremagog
http://www.desjardins.com/caissedulacmemphremagog
http://www.facebook.com/caisselacmemphremagog
http://www.facebook.com/caisselacmemphremagog
http://www.�instagram.com/desjardinsmemphremagog
http://www.�instagram.com/desjardinsmemphremagog
http://www.desjardins.com
http://m.desjardins.com
http://www.desjardins.com/advantages


Desjardins: Where money  
works for people
By being a member of this caisse and doing business with Desjardins,  
you’re helping to give back to the community and supporting local  
projects that benefit your children, families and area.

• $508,579 in collective dividends to 35 organizations
• $45,000 in donations and sponsorships to over 50 organizations
• 750 hours volunteered by Escouade D to local organizations


