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COMMITMENT TO EVERY 
SINGLE MEMBER AND CLIENT

Companies nowadays are constantly seeking to improve the quality of
the services they offer their clients. This objective is even more important
in a cooperative enterprise such as Desjardins, whose clients are also,
in most cases, its owners. That is why service quality is one of the
six orientations of Desjardins Group’s 2006-2008 Strategic Plan. 

Since 2002, we have been working steadily to make our employees
aware of how important this issue is to us. In 2006, we initiated an
ongoing improvement process that would enable us to strengthen our
position as leader in that area, so we could offer our “millions of good
reasons” service that meets their expectations as user-owners.

MILLIONS OF
GOOD REASONS
Desjardins owes its existence to the members who came together
to create their own financial institution that would provide them
with the financial products and services they needed. Since 1900,
when the first Desjardins caisse was founded in Lévis, people from
many communities have been pooling their resources to set up
hundreds more caisses. Over the years, the caisses have generated
sufficient surplus earnings to enable them to create subsidiaries to
meet the increasingly diversified needs of their members. Today,
Desjardins represents an inalienable collective wealth and is the
largest cooperative financial group in Canada, offering its millions
of members an extensive range of financial products and services.

But Desjardins, like the caisses that created it, is more than just
a financial institution. Because of its cooperative nature, it takes
an active part in the economic and social development of the
communities in which it operates. That is why, year after year,
the caisses give back a large portion of their surplus earnings to
their members and the community. And it is for the same reasons
that the caisses and their subsidiaries put forward distinctive
commercial practices that turn their cooperative values into
concrete action. In other words, Desjardins’ community
involvement is without comparison.

This Annual Report presents
our financial and business
results. To learn more about
the extent to which our
presence benefits society,
please read our 2006 Social
Responsibility Report,
which describes the positive
impact of our activities on
the development of individuals,
institutions and communities.
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THE LARGEST
COOPERATIVE
FINANCIAL GROUP
IN CANADA
With its 5.7 million member-owners, which include consumers and
businesses alike, Desjardins is the leading financial institution in Québec
as well as the largest cooperative financial group in Canada. Due to
the complementary relationship between the caisses and the subsidiaries,
combined with internal expertise at all Group components, Desjardins
members and clients benefit from a wide range of continuously evolving
products and services that are adapted to their needs. And because our
cooperative nature translates to “money working for people,” Desjardins
is more involved in the community than any other financial institution,
thereby contributing to the economic and social well-being of people
and communities.

Desjardins offers members and clients an unparalleled presence in
Québec, through the caisses and their service centres, business centres,
subsidiary distribution networks and virtual networks. Elsewhere in Canada,
Desjardins is associated with the caisses populaires in Ontario, Manitoba
and New Brunswick, as well as with Desjardins Credit Union in Ontario.
In addition, several subsidiaries are active in all Canadian provinces.
Moreover, Desjardins Bank and Caisse centrale Desjardins offer services
to members and clients who vacation or do business in the United States.
In terms of international cooperation, Desjardins supports over two and
a half million people in about twenty developing or emerging countries.

Desjardins is an integrated cooperative financial group with deep roots
in the community. We aim to be the leading financial institution as much
in terms of member and client satisfaction as in terms of profitable business
development, through our accessible, efficient and comprehensive service
offering, as well as through our contribution to the development of
the Canadian cooperative movement.
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AN INTEGRATED COOPERATIVE 
FINANCIAL GROUP

Optiinsurance

Desjardins 
Financial 
Security 
Investments

5,770,757 MEMBERS 
in Québec and Ontario

549 CAISSES 
in Québec and Ontario

Gestion 
Valeurs 
mobilières
Desjardins

Société 
immobilière
Place Desjardins

218,838 MEMBERS  
in New Brunswick 
and Manitoba

40 CAISSES 
in New Brunswick 
and Manitoba

Desjardins
Securities 
International

LP and Desjardins 
regional 
development 
funds

The Personal 
Insurance 
Company*

Certas Direct, 
Insurance 
Company*

The Personal 
General 
Insurance*

SFL 
Management Sigma Assistel

Desjardins 
Global Asset 
Management

Fiera Capital 
Management*

Place 
Desjardins

Développement 
international 
Desjardins

Desjardins 
General 
Insurance*

Desjardins 
General Insurance 
Group

Desjardins 
Financial Security

Desjardins 
Asset Management

Desjardins 
Securities

Disnat

Desjardins 
Venture Capital 

Fondation 
Desjardins

Société 
historique 
Alphonse-
Desjardins

Desjardins 
Trust

Fonds de sécurité 
Desjardins

Capital 
Desjardins

FÉDÉRATION 
DES CAISSES 
DESJARDINS 
DU QUÉBEC

Desjardins 
Credit Union

Ontario 
federation

New Brunswick 
and Manitoba 
federations

49,817 
DCU 
MEMBERS
in Ontario

Desjardins 
Capital régional 
et coopératif(1)

Caisse centrale 
Desjardins

Desjardins 
Financial 
Services Firm

Caisse centrale 
Desjardins
U.S. Branch

Desjardins 
Bank

(1) Venture capital, public fund managed by Desjardins Venture Capital

As at December 31, 2006 
Note: Chart does not reflect the legal ownership structure.

Ownership link
Auxiliary members

* Shared ownership

OTHER INFORMATION

As at December 31 

2006 2005

Manitoba and Total Manitoba and Total
Group(1) New Brunswick(2) Group Group(1) New Brunswick(2) Group

Number of employees(3) 39,985 1,549 41,534 39,294 1,303 40,597
Number of members 5,820,574 218,838 6,039,412 5,416,303 219,885 5,636,188
Number of elected officers 7,020 405 7,425 7,184 410 7,594
Number of member caisses 549 40 589 568 40 608
Number of service centres 922 73 995 921 73 994
Number of automated teller machines 2,787 134 2,921 2,802 130 2,932

(1) Excluding the federations and caisses of Manitoba and New Brunswick but including Desjardins Credit Union. 
(2) Federations and caisses of Manitoba and New Brunswick.
(3) Includes employees working for subsidiaries that operate outside Québec.
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FINANCIAL INTERMEDIATION

This segment consists of the Québec and Ontario caisses, the network
of affiliated caisses populaires in Ontario, Desjardins Credit Union,
the Fédération des caisses Desjardins du Québec and its various business
units (Desjardins Card Services, Access Services, Financing Services and
Desjardins Payroll and Human Resources Services), as well as Caisse centrale
Desjardins, Fonds de sécurité Desjardins and Capital Desjardins ■ Leading
market shares in Québec in savings activities, residential mortgage credit,
business credit and consumer credit ■ Pioneer and leader in online services
in Québec ■ The most visited financial Web site in Québec and one
of the most visited in Canada ■ Largest credit card issuer in Québec
(Visa Desjardins).

www.desjardins.com

INVESTMENT FUNDS AND TRUST SERVICES

One of the largest mutual fund manufacturers in Québec ■ Québec leader
in securities administration and custody ■ Private management services.

www.desjardinsfunds.com
www.northwestfunds.com
www.desjardinsprivatemanagement.com

LIFE AND HEALTH INSURANCE

Top life and health insurer in Québec and fourth in Canada for total direct
premiums underwritten through the Desjardins Financial Security subsidiary
■ Five million clients (consumers, groups and businesses) ■ Extensive range
of life and health insurance and retirement savings products, distributed
through a variety of channels, including the Desjardins caisses and a
network of financial centres doing business throughout Canada under
the names of SFL Partner of Desjardins Financial Security, Desjardins
Financial Security Independent Network and Desjardins Financial Security
Investments Inc. (Vancouver, Calgary, Winnipeg, Toronto, Ottawa,
Montréal, Québec City, Lévis, Halifax and St. John's). 

www.desjardinsfinancialsecurity.com

GENERAL INSURANCE

One of the top ten general (property and casualty) insurers in Canada
with close to 1.8 million in force policies through the Desjardins General
Insurance Group subsidiary ■ The leading direct insurance provider with
one million insured in Québec and the second largest in the Canadian
group insurance market, under the banner of The Personal ■ Establishments
in Lévis, Québec City, Montréal, Ottawa, Mississauga and Calgary, and
agents present throughout the Desjardins caisse network, across Québec.

www.dgig.ca
www.desjardinsgeneralinsurance.com
www.thepersonal.com
www.certas.ca

SECURITIES

Securities brokerage services (Desjardins Securities) and online brokerage
services (Disnat division) ■ Brokerage services for business and institutions
■ 46 full-service brokerage service centres in Québec and Ontario ■
More than 1,200 employees, including 325 investment advisors ■
Nearly $16 billion under administration.

www.ds.ca
www.disnat.com
www.dsia.ca
www.disnatdirect.com

ASSET MANAGEMENT

The Desjardins Asset Management subsidiary manages more than
$43 billion in assets, primarily from the equity of the insurance
subsidiaries and management mandates entrusted to them by other
components of Desjardins Group ■ Real estate and securities investment
management, mortgage and institutional financing ■ Development of
investment and savings products ■ 23% shareholder in Fiera Capital
Management, a firm specialized in institutional fund management ■
Offices in Québec City, Montréal, Toronto and Vancouver.

www.desjardinsassetmanagement.com

VENTURE CAPITAL

Desjardins Venture Capital: Desjardins Group’s venture capital manager ■
Manages assets for seven Desjardins private funds (Desjardins Venture
Capital, L.P. and six Desjardins regional investment funds), Desjardins
Capital régional et coopératif, the authorized assets of which are
expected to reach $1.325 billion by 2011, and Desjardins – Innovatech
S.E.C. ■ 24 business locations throughout Québec ■ Partner of nearly
200 Québec businesses and cooperatives, thereby helping to protect
approximately 28,000 jobs.

www.dcrdesjardins.com

For the purposes of financial disclosure, in the financial review of this document, as when we disclose our quarterly results, the areas of activity are classified differently: “Personal and Commercial”,
“Life and Health Insurance”, “General Insurance”, and “Securities Brokerage, Asset Management, Venture Capital and Other”.
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COMPLEMENTARY NATURE AND JOINT
EFFORTS OF COMPONENTS GET RESULTS
Through its various components, Desjardins is able to offer an unbeatable range of financial products
and services to its members and clients throughout Québec as well as in a growing number of communities
elsewhere in Canada.

Once again in 2006, the complementary relationship and joint efforts of its components, including both
the caisse network and the subsidiaries, enabled Desjardins to obtain financial results that allow it to view
the future with confidence and that ensure its long-term continuity.

Surplus earnings after income taxes and 
before patronage dividends to members

Portion of surplus earnings returned to 
the community as patronage dividends, 
sponsorships, donations and scholarships
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RETURNED TO COMMUNITY
(in millions of $)

• Combined surplus earnings before patronage dividends of $988 million.

• 55% of surplus earnings returned to community; $483 million in patronage
dividends to members and nearly $64 million paid out in sponsorships,
donations and scholarships.

• Return on equity of 12.1%.

• Return on equity of 20.7% for Desjardins Financial Security, one of the best
in the financial services industry. 

• Net earnings exceeding $100 million for Desjardins General Insurance Group
for a third year running.

• A $96 million contribution to surplus earnings from Caisse centrale Desjardins.

In billions of $
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Percentage of caisses paying out 
patronage dividends
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FINANCIAL POSITION – BALANCE SHEET
AND OFF-BALANCE SHEET(1)

As at December 31
(in millions of dollars and as a percentage)

% change

2006-05 2006 2005(2) 2004(2)

Total assets 14.4 % $ 135,126 $ 118,093 $ 106,493 
Liquid assets 29.5  34,131 26,359 23,254
Loans 7.5 88,646 82,472 75,255
Deposits and subordinated debentures 5.8 89,510 84,642 78,425
Equity 8.2 8,553 7,905 7,160
Assets under administration 3.3 224,280 217,082 203,801
Assets under management 56.6 36,049 23,016 10,399
Tier 1 capital ratio (as per BIS standards) — 14.18 % 14.01 % 13.58 %

(1) Excluding caisses and federations in Manitoba and New Brunswick.
(2) Data restated to reflect the presentation adopted in 2006.

OPERATING INCOME(1)

For the year ended December 31
(in millions of dollars and as a percentage)

% change

2006-05 2006 2005(2) 2004(2)

Total income 3.6 % $ 9,398 $ 9,071 $ 8,464
Provisions for credit losses 44.8 139 96 94
Non-interest expenses 7.1 4,513 4,212 3,893
Surplus earnings after income taxes and before patronage dividends to members (9.3) 988 1,089 1,072
Provision for patronage dividends to members 18.4 483 408 372
Return on equity — 12.1 % 14.5 % 15.8 %

(1) Excluding caisses and federations in Manitoba and New Brunswick.
(2) Data restated to reflect the presentation adopted in 2006.

CREDIT RATINGS

The financial solidity of Desjardins Group as reflected in the excellent credit ratings of Caisse centrale Desjardins.

Short term Medium and long term

Standard & Poor’s A-1 + AA -
Moody’s P-1 Aa1(1)

Dominion Bond Rating Service R-1H AA

(1) This rating was revised upward on March 2, 2007, from Aa3 to Aa1.
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Over the course of the past year, the more than one-hundred-year-old
inalienable collective wealth that is the Desjardins caisses and their
subsidiaries has continued to prosper. Desjardins Group assets grew by
14.4% to reach $135.1 billion as at December 31, 2006. Our market share
was up in most business sectors, and we have either reached or surpassed
most of the major objectives on our strategic plan. 

At the conclusion of an extensive consultation process that led to the
establishment of our 2006 business plan, we agreed upon financial
targets slightly lower than those for 2005. The reduction in cumulative
surplus earnings, which reached $988 million in 2006 compared with
$1,089 million for the previous year, actually reflects a strategic decision
that took into account both our development targets and anticipated
interest rate fluctuations.

In the Personal and Commercial segment, surplus earnings before
patronage dividends reached $752 million compared with $838 million
in 2005. The sector saw sustained growth in investment-savings, as well
as in residential mortgages and commercial, industrial and farm credit. 
The decline in surplus earnings stems from a rise in operation expenses
and a narrowing of the net interest spread; non-recurring gains realized in
2005 in investing and trading income are also factors contributing to the
drop in profitability. Various measures taken in the second semester of
2006 helped mitigate the earnings decline.

The Personal and Commercial segment benefited from excellent
performance by our business units such as Desjardins Card Services (Visa)
and Investment Funds and Trust Services. The contribution of Caisse
centrale Desjardins, at $96 million, represents an increase of 13%
over 2005.

Our insurance companies turned in solid performances in 2006; however,
their earnings fell slightly for reasons partly related to the economy
and partly to non-recurring gains in 2005. In life and health insurance,
Desjardins Financial Security achieved net earnings of $151 million and
a return on equity of 20.7%. This subsidiary also reached $2 billion
in premiums for the first time. In general insurance, Desjardins General
Insurance Group achieved net earnings of $107 million, with 25.2%
return on equity. This subsidiary achieved net earnings exceeding
$100 million for the third consecutive year. 

Because of its accelerated development strategy, Desjardins Securities
experienced a loss of $6 million, which still represents an improvement
over 2005. Moreover, Desjardins Asset Management posted net earnings 
of $17 million.

Desjardins Group remains a very solid financial institution with a
Tier 1 capital ratio of 14.18% as at December 31, 2006 – one of the best
in the industry – and a total capital ratio of 14.33% as at the same date.  
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OUR COLLECTIVE HERITAGE 
CONTINUES TO PROSPER
In the fall of 2006, the International Co-operative Alliance published a list of the 300 largest cooperatives
in the world. The combined business volume of the companies on the list is equivalent to the gross domestic
product for Canada. Desjardins Group ranked 31st on the list overall, and 13th among financial institutions. One
particularly interesting characteristic of these collectively-owned companies is their longevity: nearly 60% of the
300 largest cooperatives were founded before 1950, and about 40 of them were founded prior to 1900.

ALBAN D’AMOURS
President and 

Chief Executive Officer,

Desjardins Group 
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These results made it possible for the caisses to set aside a total of
$483 million for patronage dividends to their members, up by 18.4%
over 2005. No less than $64 million was distributed by the caisses and
Desjardins Group as sponsorships, donations and scholarships, once again
demonstrating our determination to support institutions and projects
that benefit our communities and enhance public well-being.

DYNAMIC BUSINESS DEVELOPMENT

In 2006, Desjardins Group energetically continued its development, in line
with its shared vision and the strategic plan shaped by that vision. While
continuing to pursue our mission to serve, and while optimizing the tools
we make available to efficiently meet the needs of individuals, businesses
and communities throughout Québec, we focused particular efforts on
business development in the Greater Montréal Area, as well as in the
other Canadian provinces.

Closer ties between Desjardins and various cultural communities, stronger
presence by Desjardins Group representatives in many public forums,
as well as our new advertising campaign that clearly demonstrates our
openness to people of all origins, should help us achieve our ambition
to take a greater share of the market in Montréal. 

Opening the new Carrefour Desjardins in downtown Montréal in
early 2007 constitutes another demonstration of our desire to strengthen
our presence there. We expect to stimulate business development among
consumers due to this central location. A business centre for medium-sized
companies will also be opening soon in Montréal, thereby creating
a new platform for business development with large companies. 

Meanwhile, some 650 employees of Desjardins Securities, Caisse centrale
Desjardins and the Fédération des caisses Desjardins du Québec moved
in 2006 to the Windsor Building in downtown Montréal, which will further
increase Desjardins’ visibility in Montréal’s business district.

In all our markets, 2006 was a very productive year in terms of consumer
savings. Not only did we exceed our overall objectives, but our success
in mutual fund and securities sales has enabled us to make headway
towards our goal of becoming the top wealth manager for consumers.

We also continued our efforts to offer entrepreneurs high value-added
support in carrying out their business plans. We constantly improve
our tools and make staff training a major priority since we know that
solid, up-to-date knowledge of the issues and dynamics specific to the
various business sectors are essential ingredients for providing sound,
top-quality advice.

Our activities in Canadian provinces outside Québec were also maintained
at a sustained pace in 2006 with, in particular, a substantial increase
in insurance sales for groups and businesses. We also established new
business relationships with several credit unions and worked with their
umbrella organizations to define parameters to serve as a basis for
larger-scale partnerships. 

Desjardins Securities continued to develop its activities in Ontario.
The company is gaining increased recognition throughout Canada for
its research expertise which, in certain fields, is considered a benchmark
for investors.

GROWING STRENGTH AS AN
INTEGRATED FINANCIAL GROUP

Today, more than ever, Desjardins Group is able to rely on the
complementary relationship between its components to present
a complete service offering and to handle all the financial needs
of consumers and businesses.

As such, 2006 was the first year of our new three-year strategic plan
designed for the first time to cover all Desjardins Group components,
and based on well-defined contributions by each one. Both the drafting
and execution of the plan have resulted in stronger unity of thought
and action throughout our network.

Our sense of unity was further promoted through a combined strategic
management structure that encourages efforts to improve the cohesiveness
of Desjardins Group as a whole, in order to serve its members and clients
as efficiently and effectively as possible. Some of these efforts include
creating operational and financial synergies among our various components,
a process that has been underway since 2004. Efficiency gains stemming
from the phase initiated in 2006 will lead to more unit cost reductions
and produce additional recurrent surplus earnings. These earnings will
add to the approximately $103 million generated last year as a result
of synergies already achieved.

Service quality is one of the main orientations of our strategic plan.
Positive results achieved in recent years with respect to both consumers
and businesses are an incentive for us to continue our determined
efforts to have Desjardins recognized as a leader in service quality.

THE MANY FACES OF OUR
COOPERATIVE DIFFERENCE

The purpose of a cooperative is to help improve the economic and social
situation of its members, which is why the caisses and their subsidiaries
apply commercial practices that take into account the needs of each
member and client. It also explains why they continually reach out
to members and clients to inform and educate them through actions
and communications.

It also explains the caisses’ growing commitment to supporting activities
such as budgetary advice and small loans – especially through Desjardins
Mutual Assistance Funds – for consumers, and the micro-credit program
for businesses. The caisses fulfill this commitment through the invaluable
assistance of partners such as the Réseau du crédit communautaire 
(RQCC Québec Community credit Network) and various budget
consultation organisations. 

Elsewhere around the world, Développement international Desjardins
continued with its assistance programs for establishing, developing
and strengthening cooperative savings and credit networks in some
20 developing or emerging countries.  

M
E

S
S

A
G

E
 F

R
O

M
 T

H
E

 P
R

E
S

ID
E

N
T

 
D

E
S

JA
R

D
IN

S



8

In 2006, the Desjardins caisses and components also broadened their
extensive range of initiatives and measures designed especially for young
people. The Desjardins Youth Focus program helped guide efforts to
provide better service for young people, help them get more involved
in Desjardins Group, and offer them effective and generous support
to assist them in gaining independence.  

The imperatives of sustainable development were also a source of new
initiatives in 2006, through which Desjardins Group has asserted its
forward-looking leadership for change. Reducing waste at the source,
decreasing paper consumption, increasing energy efficiency and neutralizing
greenhouse gas emissions generated by some of our large-scale activities
are among the objectives we have continued to pursue.  

COOPERATION MEANS PARTICIPATION 

The caisses’ cooperative nature also calls upon the active participation
of members in the associative aspect of their financial services
cooperative, and requires democratic governance with ample provision
for consultation. 

In 2006, we saw an increase in members’ participation in the results
of their cooperative, as individual patronage dividend calculations
were expanded to take into account Desjardins Funds and Northwest
Funds. Starting in 2007, members will also have the opportunity
to receive their patronage dividends in the form of Surplus Shares
eligible for caisse capital. Members will therefore be able to make
a more direct contribution to the development and longevity of
their cooperative. 

A reflection process was also carried out in 2006 regarding changes
to the caisse network and to the criteria for caisse amalgamations.
The consensus reached on the notion of “basic communities of interest”
reflected our desire to have the territory of each caisse correspond
to the socioeconomic reality of the “communities of belonging” that
are the basic structure of community life today, and enable people
to rally around shared projects. 

On a broader scale, the decision made at the Annual General Meeting
to strengthen the role of representatives’ meetings has meant that the
caisses can now exert greater influence on Desjardins Group orientations.
This will enable us to take better advantage of caisse representatives’
knowledge of the network and its members, in order to define the most
significant orientations for the future of the Group as a whole.  

AN EXCITING ENVIRONMENT FOR BOTH
ELECTED OFFICERS AND EMPLOYEES

Both the excellent financial performance of Desjardins Group and
the full expression of its cooperative mission depend on the motivation
of its elected officers and employees in their attention to members
and clients. 

That is why many motivational and development activities were
carried out to encourage and sustain the commitment of these
players, who are so essential to the values and purpose of our
cooperative group. 

Encouraging employees to continually improve their skills, as well
as providing programs and working conditions designed to promote
professional development and life/work balance are just some of the
various means we use to foster personal commitment and bring out
the best in each individual. Others include activities such as major annual
events, meetings held by Desjardins Cooperative Institute or visits of the
Maison Alphonse-Desjardins, which is celebrating its 25th anniversary
in 2007. 

We are convinced that the ultimate social purpose of our activities,
as well as our respect for fundamental human values both in our
management practices and in our commercial practices, represent
an added attraction not only for talented young people, but also
for experienced individuals seeking stimulating challenges and real
involvement in a significant and gratifying job or volunteer commitment.  

Because of its cooperative nature, Desjardins has always been a reflection
of the communities it came from. In an increasingly diversified society,
we are aware that the caisses and other Group components must represent
a welcoming environment for people from all communities who wish
to obtain services, build a career with us or join us as elected officers.
We also want our decision-making bodies to be representative of society’s
growing diversity. This issue, which in 2006 led us to define a “Desjardins
Approach to Diversity,” will continue to motivate and engage us in
the months and years to come. 

Desjardins Group has often moved ahead using winning practices inspired
by its components. In 2006, Desjardins General Insurance Group moved
up to 12th place overall in Canada on the list of Best Employers established
by Hewitt Associates; we would like all our other components to be
inspired by this achievement. 

GENEROSITY AND TALENT – THE SOURCE 
OF ALL OUR ACHIEVEMENTS

The past year’s achievements, dispensing advice to successfully meet
the needs of our members and clients and working on development issues
to help plan out our future required a lot of effort from people in all
Desjardins Group sectors throughout 2006. 

The men and women who serve as elected officers, caisse general
managers, employees and supervisors have, once again, through their
devotion and professionalism, enabled Desjardins to efficiently and
effectively fulfil its mission and build its future on even more solid
foundations. I would like to thank each and every one of them for their
invaluable contribution and reiterate how proud I am to preside over
a Group that embodies so much generosity, talent and skill.

I would particularly like to thank the members of the Councils of
Representatives, who have contributed so much to the vitality of the
associative aspect of our Group and our cooperative democracy.
Together, they constitute Desjardins’ guarantee of a relevant response
to its members’ expectations and ensure effective support for the
aspirations of the communities we serve. 

I would also like to thank the members of the Board of Directors who
perform the major responsibilities associated with governing the largest
integrated cooperative financial group in Canada with discipline, honour
and vision, in a constructive atmosphere. On the strength of their sound
contributions, I know that Desjardins Group’s major orientations are wisely
chosen and take into account both the imperatives of the present and
our responsibilities towards future generations. 
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Special thanks go to Mr. Jean-Guy Bureau and Mr. Olivier Lavoie, who left
the Board in 2006, after many years of service with Desjardins. I would
like to welcome Mr. Serge Tourangeau and Mr. Serges Chamberland,
who are replacing them, as well as Mr. Laurier Boudreault who joined the
Board at the beginning of 2006, replacing the late Mr. Richard Sarrazin,
who passed away in December 2005.

Also, after having occupied several management positions at Desjardins
Group, Mr. François Joly stepped down in 2006 from his position as
President and Chief Operating Officer at Desjardins Financial Security.
I would like to thank Mr. Joly for his loyal service and assure the new
President and COO, Mr. Richard Fortier, that he will have the full
collaboration and support of Desjardins’ senior management.

There is no doubt that in 2007, the aspirations of our members,
the challenges of the competition and the unpredictability of economic
conditions will once again require all our vigilance and vision. I am certain
that the unfailing reserves of creativity at all levels of Desjardins Group
will enable us to continue to provide the relevant solutions that people
have come to expect of us. Thanks to everyone’s combined efforts,
we will succeed in our responsibility to further grow our inalienable
collective wealth for the greater benefit of our members, our clients
and their communities. 

Alban D’Amours
President and Chief Executive Officer, 
Desjardins Group 
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01 ALBAN D'AMOURS*
Desjardins Group President 
and Chief Executive Officer,
Chairman of the Board
End of term: 2008

02 PIERRE TARDIF*/**
President of the Rive-Sud de Montréal
Council of Representatives,
Vice-Chair of the Board
End of term: 2009

03 ANDRÉ LACHAPELLE*/**
President of the Lanaudière
Council of Representatives,
Board Secretary
End of term: 2010

04 ANDRÉ GAGNÉ*/**
President of the Québec-Est
Council of Representatives
End of term: 2010

05 DANIEL LAFONTAINE*
Caisse General Manager,
Member of the Centre-du-Québec
Council of Representatives
End of term: 2008

06 MARCEL LAUZON*/**
President of the Laval–Laurentides
Council of Representatives
End of term: 2009

07 CLÉMENT SAMSON*/**
President of the Québec-Ouest–Rive-Sud 
Council of Representatives
End of term: 2010

08 JACQUES BARIL**
President of the Est de Montréal
Council of Representatives
End of term: 2008

09 THOMAS BLAIS**
President of the Caisses populaires de l’Ontario 
Council of Representatives
End of term: 2008

10 LAURIER BOUDREAULT 
Caisse General Manager,
Member of the Québec-Ouest–Rive-Sud
Council of Representatives
End of term: 2010

11 SERGES CHAMBERLAND**
President of the Saguenay–Lac-Saint-Jean–
Charlevoix–Côte-Nord
Council of Representatives
End of term: 2008

12 LOUISE CHARBONNEAU
Caisse General Manager,
Member of the Est de Montréal
Council of Representatives
End of term: 2009

13 ALAIN DUMAS
Caisse General Manager,
Member of the Mauricie
Council of Representatives
End of term: 2007

14 RAYMOND GAGNÉ**
President of the Bas-Saint-Laurent– 
Gaspésie–Îles-de-la-Madeleine
Council of Representatives
End of term: 2007

15 NORMAN GRANT
Vice-President of the Bas-Saint-Laurent–
Gaspésie–Îles-de-la-Madeleine
Council of Representatives,
Managing Director
End of term: 2007

16 PIERRE GRENON**
President of the Richelieu-Yamaska
Council of Representatives,
End of term: 2008

17 ANDRÉE LAFORTUNE**
President of the Ouest de Montréal
Council of Representatives
End of term: 2010

18 PIERRE LEBLANC**
President of the Mauricie
Council of Representatives
End of term: 2008

19 DANIEL MERCIER**
President of the Centre-du-Québec
Council of Representatives
End of term: 2009

20 DENIS PARÉ**
President of the Estrie
Council of Representatives
End of term: 2009

21 MICHEL ROY**
President of the Kamouraska–Chaudière-Appalaches
Council of Representatives
End of term: 2008

22 SYLVIE ST-PIERRE BABIN
Vice-President of the Abitibi-Témiscamingue–
Nord et Ouest du Québec
Council of Representatives,
Managing Director
End of term: 2008

23 SERGE TOURANGEAU**
President of the Group Caisses
Council of Representatives
End of term: 2009

24 BENOÎT TURCOTTE**
President of the Abitibi-Témiscamingue–
Nord et Ouest du Québec
Council of Representatives
End of term: 2008

* Member of the Executive Committee
** Unrelated director

The members of the Board of Directors of the Fédération des caisses Desjardins du Québec are also directors of Caisse centrale Desjardins,
Desjardins Venture Capital, Capital Desjardins inc. and Desjardins Trust. The Board of Directors is made up of 22 members elected by the
Regional General Meeting, Group Caisses General Meeting or the Assembly of Representatives. The following are members of the Board:
the 17 presidents of the Councils of Representatives, the four caisse General Managers elected by the representatives’ meeting and the President
and Chief Executive Officer of Desjardins Group. For the Bas-Saint-Laurent–Gaspésie–Îles-de-la-Madeleine and Abitibi Témiscamingue–
Nord et Ouest du Québec regions, the Vice-President of the Council of Representatives sits on the Board as a Managing Director.
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OUR COOPERATIVE 
PRACTICES ARE EVOLVING
The Desjardins caisses, which are the building blocks of Desjardins Group,
are cooperative businesses where members are both co-owners and users.
Our cooperative nature is infused in the policies and operations of our components,
as well as in their commercial and management practices.

Our cooperative practices have evolved in the time since the first caisse
was founded more than a century ago, and they continue to do so today.
At the beginning of the 20th century, social organization revolved around
parish districts in urban settings and around villages in rural settings.
In those days, people grouped together along those same lines when
founding a caisse. That explains why, by the middle of the last century,
there were almost as many caisses as there were parishes and villages.

In the second half of the 20th century, numerous changes were brought
about by factors such as the restructuring of administrative regions,
the secularization of society, improved facilities for communication and
greater mobility. In the last fifteen years, these changes led to many caisse
amalgamations, which were supported by a positioning established 
in 2002. However, the evolution of the caisse network, the size of the
caisses themselves, the orientations established at the 2003 Desjardins
Congress on Cooperative Renewal, as well as changes to our risk
management support structure caused us to review that positioning.

NEW, NATURAL COMMUNITIES OF BELONGING

Our decision making bodies consequently decided to take a closer look
at the issue in 2006. By the end of the year, following various consultations
carried out in the caisse network, our Board of Directors adopted a policy
on network transformation and the growing size of the caisses, outlining
the notion of a “basic community of interest.” In 2007, our 17 Councils
of Representatives (regional and group caisse democratic bodies) will each
draw up a list and define the parameters of their basic communities of
interest, which will then be submitted to our Board of Directors.

These new, natural communities of belonging will define the limits
(territorial or group-oriented) within which the caisses that are already
established in a given area can group together, should their members
wish to do so, while preserving their democratic vitality and their proximity
to members and the community.

NEW DEMOCRATIC DECISION 
MAKING BODIES AT THE CAISSE

Changes were made to the democratic decision making bodies of
the caisse in 2006, reflecting the decisions made by delegates at the
19th Congress of elected officers in 2005.

To begin with, the Board of Audit and Ethics was replaced by a Board
of Supervision, for which members are elected at the caisse Annual
General Meeting. The mandate of the new Board focuses more on the
ethics, professional conduct and cooperative aspects of caisse activities.

Each caisse also has a new decision-making body, the Audit Committee.
The mandate of this committee, which reports to the caisse Board of
Directors, is to follow up on audit and inspection activities and present
recommendations to the Board.

SUPPORTING OUR OFFICERS AND PROMOTING
THE INTEGRATION OF YOUNG PEOPLE

Some of our members have taken commitment to their caisse to the next
level by becoming elected officers. We work very hard to help them carry
out their mandates, which are becoming increasingly complex. Once again
in 2006, our “Know-how and Governance” program helped numerous
elected officers acquire and perfect the skills they need to properly fulfill
their roles.

In recent years, we have created new programs and participated in
projects aimed at integrating young people into Desjardins as well as into
society. We continued with our Desjardins Young Intern Officer Program
in 2006; this program aims to carve out a greater space for young people
on caisse democratic decision making bodies by allowing them to sit on
the Board of Directors.

Also in 2006, for the 11th consecutive year, the Youth Work Experience
program made it possible for several hundred young people to improve
their employability by completing remunerated and supervised summer
internships. We also actively participated in projects such as the
Jeunes Coop (Youth Coop) program, designed by our partners to
assist young people.

PARTICIPATING IN CAISSE CAPITALIZATION 

In the spring of 2006, we invited members to participate in the capitalization
of their caisses by investing their patronage dividends. So far, more than
42,000 members have agreed to do so, and we expect this number to
increase significantly starting early in 2007.

Finally, we also added a cooperative difference indicator to our incentive
programs that should definitely encourage our employees to find ways
to make our cooperative nature even more tangible.

Our cooperative nature is what sets us substantially apart from other
financial institutions. We are constantly seeking ways to update our
practices to keep this fundamental aspect of our identity alive and well.

Please see our 2006 Social Responsibility Report
for more information on the initiatives taken in 2006
with respect to governance and cooperation.
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INCREASING OUR
PRESENCE ACROSS
CANADA
In 2006, we continued our efforts to increase our
presence throughout Canada. Our activities in
this regard are still based on the same three major
strategies: partnership with the credit unions,
organic growth of our components and acquisitions.

Our analysis and reflection processes over the past year have led us
to identify two main avenues for developing our partnership with the
credit unions. One is to market our technological solutions, and the
second is to strengthen all Canadian cooperative manufacturers through
commercial agreements or by pooling our resources.

In 2006, we carried out a number of projects relating to our first avenue,
starting with the completion, in May, of operations to install the Desjardins
technology platform in 13 caisses belonging to the Alliance des caisses
populaires de l’Ontario. We approached a number of credit union groups
with an offer based on our partnership with the firm CGI. These efforts
helped us determine the interest of credit unions in such a proposal. 

We also increased our visibility in Canadian provinces outside Québec,
especially through major commercial and institutional sponsorships and
by participating in various public activities, such as conventions, forums
and trade shows, or in activities organized by our business partners.

Finally, we signed a new affiliation protocol with the Fédération des
caisses populaires acadiennes, which includes 33 caisses in New Brunswick.
This protocol stems from a technological services agreement signed
in early 2006, under which the New Brunswick caisses populaires will
continue to use Desjardins’ technological platform, as they have been
doing since 1974.

With respect to strengthening Canadian cooperative manufacturers
through commercial agreements or by pooling our resources, discussions
were held in 2006 with several cooperative players and manufacturers
to define the various possibilities for collaboration.

CONTINUED GROWTH FOR COMPONENTS
IN ENGLISH CANADA

Desjardins General Insurance Group (DGIG), which already carried out
nearly 40% of its business volume outside Québec, once again increased
its presence in the rest of Canada in 2006. The Personal, a DGIG subsidiary
operating throughout Canada, has signed nearly a dozen new contracts,
thereby consolidating its second-place position in the general group
insurance market.

Desjardins Financial Security (DFS), our life and health insurance subsidiary,
showed strong growth outside Québec in sales and premiums written.
Sales for group and corporate insurance alone represented more than
double those achieved in 2005. DFS signed a number of major contracts,
including one covering some 36,000 Newfoundland-Labrador government
employees and retirees, while several other contracts worth more than
$1 million have contributed to strong growth in provinces other than Québec.

DFS also strengthened its distribution capacity for this market with the
acquisition of a number of assets from Performa Financial Group, a Canada-
wide mutual fund distribution network that previously belonged to
Standard Life. Performa posts assets under administration of $1.3 billion,
more than 90% of which come from outside Québec. The acquisition
of Performa, whose firms now operate under the names SFL Investments
in Québec and Desjardins Financial Security Investments Inc. elsewhere
in Canada, along with the opening of a new Desjardins Financial Security
Independent Network financial centre in Ontario, has brought the number
of Canadian firms associated with the DFS savings and insurance
products distribution networks to 46.

Finally, Caisse centrale Desjardins carried out considerable business
outside Québec, with nearly $1 billion in new loans in the corporate
and institutional sectors, as well as among the credit unions.
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In the United States…

In May 2006, Desjardins Bank, a US-based Desjardins Group
subsidiary, opened a third branch in Florida, this time in Lauderhill.

Established in Hallandale Beach for the last fourteen years and
in Pompano Beach for the past four, Desjardins Bank has some
6,000 clients and assets amounting to US$170 million. It offers
banking services designed especially for the needs of Canadians
who are visiting the United States or who do business there.

Caisse centrale, meanwhile, broadened its service offer to businesses
through the establishment of a branch in the United States, which
authorized approximately CAN$450 million in new business in 2006.

In the Spirit of Partnership

Aside from the need to reach our
business objectives, our interest
in the entire Canadian market
also stems from our desire to help
strengthen the position of the
Canadian cooperative movement,
in a spirit of partnership. To that
end, we have already offered
the credit unions a governance

model that allows them to influence our strategic decisions with
respect to investments required for developing the Canadian
cooperative sector.
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OUR EMPLOYEES:
A MAJOR PRIORITY
Desjardins is made up of some 40,000 skilled and
dedicated employees who are proud to work for the
largest cooperative financial group in Canada. We
strive to offer our staff professional challenges and a
stimulating working environment so that they can
make optimal use of their skills for the benefit of our
members and clients.  

Because everyone needs to be motivated before they can demonstrate
commitment, in 2006, we worked with Hewitt Associates to carry out
a survey aimed at measuring employee motivation and engagement
in all our components. We discovered that all the attention we focused
in recent years on the various aspects of our work environment has
paid off. With an employee motivation rate of 72%, we are among the
top companies in that regard. Furthermore, these results demonstrate
the relevance of our benefit programs, as well as our programs promoting
life/work balance and employee health.

We were particularly proud to see that the results of this survey,
which was carried out for the first time among all our components,
indicated that no less than 79% of our employees would not hesitate to
recommend Desjardins to a friend looking for a job. As well, 72% stated
that they would hesitate to leave Desjardins. In fact, barely 4% of all
employees left Desjardins in 2006. This is among the lowest quit rates
in the industry, thereby confirming Desjardins’ ability to retain employees.

The results of the survey have encouraged us to continue our efforts
with the aim of being named Best Employer by Hewitt in 2008. Obtaining
this title would further assist us in implementing our employee attraction
and retention strategies. One of our components, Desjardins General
Insurance Group, is already 12th among the top 50 employers in Canada.

HEALTH AND DIVERSITY

Always concerned about our employees’ quality of life, we make sure to
offer programs and other measures to help them improve their physical
and mental health. Our approach focuses on the work environment
(conditions under which employees spend their working day), as well
as prevention and health care. In fact, Desjardins is renowned as a leader
in this regard, having invested nearly $6 million in the past two years
in various measures aimed at improving the health of our employees.

Finally, we have begun to take concrete steps to ensure that the various
groups, namely women, young people, English speakers and members
of cultural communities, within the areas we serve, are well represented
among our employees and our elected officers, and that they feel welcome
throughout our democratic and organizational structure. That is why,
in 2006, we adopted an approach to diversity that celebrates the
differences among individuals. We also offered our elected officers
and managers a diversity awareness program as well as tools to support
diversity management to help them implement our approach.

TRAINING AND CAREER OUTLOOK

We believe it is essential for our employees and officers to constantly
improve their skills. That is why, in 2006, we spent nearly 3% of our total
Québec payroll on training activities and programs, some of which were
offered online.

The Desjardins Cooperative Institute pursued its programming for
our managers and elected officers by teaching them about our vision,
our values, the challenges we face, our orientations and our governance
and management practices. In 2006, more than 1,600 people took
courses at the Institute, and 98.5% said they would recommend the
courses to their colleagues. The creation of the Institute helped make
Desjardins Group a finalist in the Conference Board of Canada 2006
National Awards in Governance.

We have also taken a number of initiatives to ensure that our senior
management would have a sufficient replacement pool. Several women
managers benefited from these measures, which should lead to women
occupying 25% of our senior management positions by the year 2008.
These programs have been updated for all our components, which should
help us deal with changes occurring in the workforce over the next
few years.

While we do everything we can to offer our current employees excellent
career opportunities, we do not disregard the need to recruit new talent.
Desjardins is seen as an attractive employer by the general population.
In 2006, more than 60,000 people applied for the posted positions.

REMUNERATION AND PRODUCTIVITY

We also continued working on our staff’s highly competitive general
remuneration program. As a result, we can confidently state that the
general remuneration system at Desjardins today compares very well to
that offered by other employers in our industry. In the future, we intend
to make greater use of variable remuneration offers to encourage our
employees to continue providing excellent overall performance.

We firmly believe that any remuneration strategy and programs,
in addition to staff working conditions, must ensure a balance between
employee motivation and engagement, changes in labour costs and
Desjardins’ competitiveness.

We are constantly seeking to increase the skills and engagement
of our employees, two of the most significant factors in our efforts
to consolidate our position as the largest cooperative financial
group in Canada.

Please see our 2006 Social Responsibility Report
for more information on the initiatives taken in 2006
with respect to human resources management.
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CONSUMER MARKET
OBJECTIVES EXCEEDED
Although our consumer market objectives
for 2006 were ambitious, we not only met them,
we exceeded them.

Following a major shift designed to increase our presence in the savings
market, the caisses exceeded their objective by $535 million, achieving
net sales of $4.6 billion, for an increase of $1.1 billion over 2005. These
results are due to several product development and marketing initiatives
aimed at all categories of depositors, especially large account holders
and business leaders.

In the field of residential mortgage credit and financing for durable goods,
a category which now includes undivided co-ownerships, our outstanding
balance increased by $4.0 billion – well beyond our $3.2 billion objective.

Our outstanding balance for consumer goods financing increased by
$543 million. This increase can be mainly attributed to the early 2006
launch of the Versatile Line of Credit product, which enables owners
to use their home equity to finance projects.

Sales jumped by 35% in 2006 over the previous year for Desjardins Card
Services, the unit that manages Visa Desjardins credit cards and Desjardins
access cards (for ATMs, AccèsD and direct payment). Profits reached
$140.5 million, a 10% increase over 2005.

In 2006, the 2,385,000 members who are registered users of the AccèsD
service made more than 590 million transactions last year, compared
to 8 million transactions in 1996, the year the service was launched.
Meanwhile, desjardins.com, the most popular financial Web site
in Québec, now receives 5 million hits each month.

Finally, the smart card, a modern and safe payment instrument,
will be gradually offered starting in 2008.

AUGMENTING OUR OFFERING TO MEMBERS

In line with our strategic orientations, we are always trying to find ways
to enhance our offering to members. In 2006, new functionalities were
added to AccèsD, including the financial summary for members and
private management accounts.

In the fall of 2006, we launched Desjardins Vision - Retirement, a product
designed for retirees and people who are preparing to retire that goes
beyond portfolio diversification and includes financial planning, insurance
and estate transfer services.

The Chorus Portfolios are another new product being marketed starting
in 2007. These portfolios are designed for investors with $100,000
or more in holdings and constitute one of the many persuasive tools
we can use to encourage them to group all their assets at Desjardins.

The family of capital protected structured products was the subject
of a major overhaul in 2006; in particular, a number of new indexed
term savings products were added. 

Developed in 2006, the Distinctive offer proposes complete services
adapted for professionals, especially those in the health and health care
fields. We also signed exclusive agreements with professional associations
of human resources and industrial relations advisors.

Finally, Carrefour Desjardins opened its doors in January 2007 in the heart
of Montréal’s business district, offering all of our consumer services on
behalf of the caisses. As a result, Desjardins can now better serve the
needs of those who live and/or work downtown.

GETTING CLOSER TO CULTURAL COMMUNITIES

Our new advertising platform launched in Québec in September 2006
showcases our desire to get closer to new immigrants and members
of cultural communities.

Local caisses with staff trained in understanding the needs of these
clienteles and in business practices adapted to those needs will be able to
offer innovative solutions as of in 2007. The ability to make international
electronic funds transfers to various partners through AccèsD is a major
plus for our members from certain cultural communities – and an
industry first.

Furthermore, when we reviewed our service charges, we took steps
to encourage our members to take advantage of new plans that offer
the possibility of having certain fees waived.

These results and achievements show our desire to maintain our position
as a leader in consumer financial products and services and to stand
out as the top financial institution for consumer asset management.
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Patronage Dividends: More Possibilities than Ever Before

Patronage dividends are an essential aspect of our cooperative difference. At the end of each fiscal year, while
keeping sound management principles in mind, members at each caisse’s Annual General Meeting decide on
the distribution of any surplus earnings that may be returned to members in the form of patronage dividends,
in proportion to the use that each member makes of the cooperative’s services.

Although they were limited for many years at first to savings and loan products, in 2006 we continued to expand
the basis for calculating patronage dividends, which now also apply to Desjardins Funds and Northwest Funds
as well. 

Also, starting in 2007, members have the opportunity to increase the value of their patronage dividends by 30%
by opting to participate in the Surplus Shares program. In addition to this 30% increase, the shares could also
generate annual returns worth 1% higher than the average one-year term savings rate. Surplus Shares can also
be used as RRSP contributions or to pay off a Home Buyer’s Plan (HBP) or a Lifelong Learning Plan (LLP).
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A DECISIVE YEAR ON
THE BUSINESS MARKET
There were many reasons why 2006 was a decisive
one on the business market, but one of the main
reasons was certainly the skill and commitment of
our employees. No financial institution is as accessible
as Desjardins, and small and medium-size enterprises
(SMEs) know it.

Thanks to the skill and expertise of our 1,200 account managers and
56 business centres in Québec and Ontario, we increased business member
and client satisfaction levels by 2% in 2006 (a significant improvement
in some segments of this market), with 61% of members now reporting
they are very satisfied with our service offering. In fact, 92% of our
members and clients say they are satisfied or very satisfied.

These results stem in particular from the constant effort made by our
account managers and management staff to better understand the
specific issues facing SMEs. Thus, many motivational seminars, meetings
and training sessions dealing with financial analysis, business development
and issues specific to certain industry sectors were held, all of which gave
our employees the necessary information to be able to fully meet the
needs of our business members and clients.

MORE TIME SERVING BUSINESSES

On the business solutions development side, we continued to improve
and simplify our financing and transaction systems, so our professionals
can spend more time serving the companies who have chosen to do
business with us. 

We held two separate Business forums in 2006, aimed at furthering
our understanding of certain clienteles. These initiatives, aimed at
young entrepreneurs and representatives from Aboriginal communities,
allowed us to better pinpoint their needs and expectations regarding
our products and services.

We also increased our presence in the medium-size business market,
especially in the Greater Montréal Area, as well as among business people
in English-speaking communities and those who speak languages other
than English and French. Numerous meetings and networking activities
with the main market intermediaries and leaders of several cultural
communities have enabled us to strengthen our ties with them and
to envision some very interesting opportunities for the future.

In 2006, we also authorized more than $1.5 billion in financing for large
businesses. These results are due to new forays into this market, as well
as to the business development strategies of Caisse centrale Desjardins,
which is responsible for this market. These strategies are based on an
intensified approach by Caisse centrale with respect to the roles of banking
syndicate agents and co-agents, increased advisor specialization by
business sector, as well as on geographic diversification.

BUSINESS TRANSFERS: 
ONE OF OUR MAIN PRIORITIES

The business ownership transfer sector, which is expected to increase
in volume in Québec in the coming years, occupies a major place among
our business market priorities. That is why we created the Continuum
program, aimed at making entrepreneurs more aware of the importance
of preparing the next owners for the takeover and helping them ensure
the transition process runs smoothly.

Our approach naturally takes into account the financial and fiscal aspects
of business transfers, but also includes the human aspect, since this move
is such a critical stage in the professional life of an entrepreneur. In 2006,
Desjardins business centres organized numerous seminars and information
meetings on transfer of ownership for entrepreneurs in all regions.

Efforts to improve our services for business leaders transferring property
have been worthwhile. In fact, a survey among business people carried
out at the end of 2006 by the Canadian Federation of Independent
Business reveals that the Desjardins service offering to entrepreneurs
transferring ownership of their businesses, or who plan to do so
in the future, is the best known among all financial institutions. 

We also innovated in our offer of services to small business. We now
offer self-employed workers a new approach based on personalized
service and complete coverage of their needs. Coefficient, our new,
integrated offer launched in the spring of 2007, groups products and
services from our various components designed for small businesses
and self-employed workers.

PROMOTING THE SKILL AND 
CREATIVITY OF ENTREPRENEURS

In terms of visibility, in 2006, we focused our energies on promoting and
rewarding the skill and creativity of entrepreneurs throughout Québec
and Ontario. As a main sponsor for Québec, we partnered with one of the
largest merit programs in the Canadian business sector, the Ernst & Young
Entrepreneur of the Year Grand Prize. The Québec and Canadian winners
of this major international competition were revealed in November 2006.
The “Entrepreneur of the Year” Award for Québec and Canada was
granted to Mr. Guy Laliberté, President and CEO of Cirque du Soleil,
which has been a Desjardins member since its creation. Three of the
six winners of the Québec finals for this award were Desjardins business
members or business clients.

Similarly, at the beginning of 2006, we honoured the businesses that
won our own Desjardins Entrepreneurship Prizes. Created to showcase
the achievements of businesses in Québec and Ontario, these prizes
are awarded in five categories: International Commerce, Business Transfers,
Productivity, Financial and Social Performance and Young Entrepreneurs.

Meanwhile, Desjardins Human Resources and Payroll Services (DHRPS)
continued its growth and increased its hold on the Québec market.
Overall growth for this unit between 2000 and 2005 was 75%. In 2006,
DHRPS had a team of more than 300 people providing payroll services
for some 350,000 employees at 14,000 businesses across Canada.

In the fall of 2006, DHRPS announced the acquisition of the Canadian
assets of SIGMA RH Solutions inc., a Québec HR management software
company. At a time when it is increasingly difficult to recruit qualified
labour, this transaction allowed Desjardins to bring added value to
its service offering for business members and clients.
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LIFE AND HEALTH
INSURANCE: STRONG
BUSINESS DEVELOPMENT
In 2006, Desjardins Financial Security (DFS), our
life and health insurance subsidiary, completed the
first year of its three-year plan, with very exciting
results obtained by all sectors. DFS has continued to
contribute to the Group’s performance by achieving
shareholder’s return on equity at 20.7%, one of
the highest rates in the financial services industry.

The year was a particularly good one for DFS with respect to business
growth, as the company posted strong gains in insurance sales volume
as well as in the number of premiums written.

This was also a record year for the subsidiary in terms of net business
growth in group and business insurance. The company more than
doubled its 2005 sales, signing several group insurance contracts
worth over $1 million outside Québec, including one to cover some
36,000 Newfoundland and Labrador government employees and retirees.
DFS further developed its group and business insurance offering by
continuing its Canada-wide deployment of the Health Track Insurance
Program, which enables participants who quit or retire from their
jobs to continue to receive health coverage.

SUSTAINED GROWTH IN 
CAISSE-DISTRIBUTED PRODUCTS 

There was continued sustained growth in the volume of premiums
on products distributed through the caisses to Desjardins members.
DFS maintained its number-one position in Québec in the loan insurance
sector, and is still among the leaders in Canada. In addition, the company
deployed a team to offer loan insurance to the credit unions, and spurred
its efforts to promote the systematic offer of this same product to business
members. DFS also built up its health insurance offering by presenting
caisse members with the new Independent Lifestyle Solution product
for long-term health care.

DFS sales teams operating through the company’s other distribution
networks are now also able to offer consumers two new health insurance
products – critical illness insurance for children and long-term care
insurance payable in twenty instalments – and a very competitive
universal life insurance product, the T 100 Universal Life.

The volume of gross direct insurance premiums went up 13.3% in 2006.
In addition, DFS took steps to complete its online travel insurance offer
and added e-business functionalities. It also revised its marketing strategy
for Accirance, a personal accident insurance product, to reach out more
effectively to academic clienteles and broaden its client base.

In the group retirement savings sector, the average size of new groups
that signed contracts in 2006 grew by 42% over 2004. With respect
to the offer itself, DFS launched Destination, which is an integral part
of its Setting Sail for the Future education and planning program. The goal
of Destination is to facilitate the transition to retirement using an extensive
range of products, services and tools. Meanwhile, for individual savings,
DFS integrated its life annuities offering into the Vision – Retirement
program for Desjardins caisse members.

INSURANCE FOR GROUPS AND BUSINESSES:
A NATION-WIDE STRUCTURE

As part of its plan to double its market share in provinces outside Québec
while continuing to strengthen its position as a leader in Québec, DFS
put in place a nation-wide structure for the group and business insurance
market. It also strengthened its distribution capacity with the acquisition
of the Performa Financial Group, a Canadian mutual fund brokerage firm.

In 2007, DFS will continue to participate in Desjardins Group’s development
through its expertise in life and health insurance, loan insurance and
retirement products. A strong supporter of Desjardins Group’s objectives
for cross-Canadian development, DFS will continue to broaden its own
product offering in conjunction with those of other Desjardins components.

DFS will also continue to focus on product development and management
as well as its service offering to clients and distribution partners. It will
also continue to support its clients in their quest for financial security,
by taking an overall, human approach to their needs.

GENERAL INSURANCE:
A RISING PRESENCE
IN CANADA
It was a busy year at Desjardins General Insurance
Group (DGIG), our general insurance subsidiary,
as the company launched several projects related
to the 2006-2008 Strategic Plan, while maintaining
its regular activities.

Among the projects launched in 2006, DGIG completed its reflection
process and established an action plan on e-business development. DGIG
then undertook in 2006 to increase its capacities in terms of e-business
and Web ergonomics. Considerable efforts were deployed to give the
organization the necessary technological infrastructures to successfully
carry out its various strategic projects. Furthermore, in order to improve
its home insurance claims rate, DGIG created initiatives on water damage
coverage, which have already begun showing some positive results.
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Insurance Supports
Microcredit in Africa

In 2006, DFS supported another
Desjardins subsidiary, Développement
international Desjardins, which offers
technical support and investment
services in developing or emerging
countries by supplying human
resources and expertise to help
organizations establish loan insurance
plans, in order to support microcredit
development in Africa.
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In 2006, DGIG maintained profitable growth and showed a high return
on equity. Its contract renewal and client satisfaction rate following claim
settlements, which reached 95% and 92% respectively, are indicative
of the high quality of products and customer service provided by
DGIG subsidiaries.

CANADA-WIDE DEVELOPMENT CONTINUES

Although it already achieves nearly 40% of its sales volume outside
Québec, DGIG continued its efforts in 2006 to increase its presence
on the Canadian market.

In addition to having renewed approximately twenty existing agreements,
The Personal – a DGIG group insurance subsidiary operating throughout
Canada – signed nearly a dozen new contracts offering a high potential
with respect to the number of insureds. Among these new group contracts
are Irving Oil, Anapharm, Yellow Pages Group, The Society of Energy
Professionals and Invista (formerly DuPont Textiles). These agreements
consolidate The Personal’s second-place rank among general group
insurers in Canada. 

YOUNG PEOPLE – A GROWING MARKET

In Québec, in addition to maintaining its involvement in D Power Solutions,
a preferential offer by Desjardins Group for students in certain university
faculties, Desjardins General Insurance, the DGIG subsidiary targeting
the consumer market, has continued pursuing its action plan aimed
at young people. Its spring 2006 radio ad campaign, combined with
the “Win Your Premium” contest, produced excellent results.

In September 2006, DGIG launched a first initiative aimed at meeting
the insurance needs of young Ontario drivers aged 25 and under. This offer
was quite popular because of its highly competitive rate schedule and
a new marketing approach through kanetix.ca, Canada’s main online
insurance portal, which generates approximately one million requests
for information and applications annually.

MARKING A MAJOR ANNIVERSARY

Desjardins has been active in the field of general insurance for many years.
In fact, the Société d'assurance des caisses populaires was the first
subsidiary set up by the caisses; founded in 1944, it began operations
one year later.

The year that has just begun marks the 20th anniversary of the entry
of Desjardins into the direct distribution of general insurance products.
Founded in 1987 under the name of Assurances générales des caisses
Desjardins, Desjardins General Insurance today has sales of $665 million
and over one million in force policies in Québec.

Resolutely forward-looking, DGIG will continue with a number of projects
relating to its strategic plan in 2007. Once completed, these projects
will enable Desjardins to consolidate its competitive advantage in the
general insurance sector.

SECURITIES: 
INCREASED REVENUES
Development continued at Desjardins Securities,
our securities brokerage subsidiary, with respect
to achieving its goal to become a fully integrated
brokerage firm in order to meet the needs of
our members and clients.

The stock markets started out well in 2006 with high activity, and then
fluctuated considerably before finally ending the year on a good note.
Despite this volatility, Desjardins Securities posted an increase in income
for the consumer sector, as well as for institutions and businesses. 

In Québec, Desjardins Securities’ assets under administration grew,
as did their market share for consumer clients. This solid performance
can be mainly attributed to the strengthening of its partnership with
the Desjardins caisses and to the recruiting of experienced full-service
investment advisors. This team of professionals is now more than
300-strong, and their expertise is increasingly sought-after by the
numerous members and new clients who are turning to Desjardins
for securities brokerage services. 

Despite highly competitive market conditions, Disnat, the subsidiary’s
online brokerage division, showed continuous income growth in 2006,
thanks to improvements to its trading Web site and the results posted
by DisnatDirect, its direct access brokerage service.

Income from Desjardins Securities’ institutional and business-oriented
services (Fixed Income, Corporate Finance, Equity Capital Markets
and Strategic Capital) also grew steadily in 2006.
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Attentive to Employees

The cooperative values behind DGIG also influence its relationship with its employees.

In 2006, Desjardins General Insurance Group (DGIG) opened a call centre in Québec City with a capacity
for 100 employees. The idea for having it located in Québec City originated with Lévis employees who live
in Québec City and who wanted to work closer to home. As a result, when DGIG needed more space for its
insurance agents, the decision was made to follow up on that employee request. By reducing the daily travel time
of those employees, this initiative contributes to a better life/work balance for them while also having a positive
effect on the environment.
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CONSOLIDATING OUR PRESENCE 
ON THE MARKET

Efforts to consolidate Desjardins Securities’ presence among its clients,
as well as on the markets, also continued in 2006. These efforts were
supported by the Desjardins Securities Research Department, whose
experienced analysts are renowned for the quality of their work both
in Québec and elsewhere in Canada.

In order to prepare an overall financing offer for institutions and businesses,
Caisse centrale Desjardins and Desjardins Securities continued working
closely together to align their service offers.

Desjardins Securities continued its development throughout Canada,
among consumers, institutions and businesses. Desjardins Securities now
has nine full-service brokerage branches and financial centres in Ontario
and another centre in Vancouver. Moreover, half of all DisnatDirect
accounts as well as more than half of the income from the Equity Capital
Markets (76.2%) and the Corporate Financing Divisions (64.8%) come
from outside Québec.

Finally, in 2006, Desjardins Securities moved their Head Office and their
Montréal branch into a LEED CI (Leadership in Energy and Environmental
Design – Commercial Interiors) certified building located in Montréal’s
downtown business district. This US-based certification means that
the building meets the highest standards in terms of energy and
environmental performance.

ASSET MANAGEMENT:
TARGETING
FIVE STRATEGIC
ORIENTATIONS
In 2006, our Desjardins Asset Management (DAM)
subsidiary focused on achieving the five orientations
of its strategic plan.

The solidarity that exists among all Desjardins Group components
gave DAM the critical mass it needed to successfully launch new
multimanagement funds. Numerous Desjardins components also appealed
to the company’s expertise in real estate management, asset distribution
and financing structure.

DAM posted telling results in 2006 with respect to fixed income investments
after refining its credit analysis methods by adopting a new technology
platform and strengthening its management team.

In terms of mortgage investments, DAM recorded record volumes in 2006
throughout Canada. DAM worked closely with its partners to find ways
to make its service offering more competitive. One way was by reducing
costs. With the successful transfer of the residential loan portfolio to the
caisse network, DAM loans are now almost entirely made up of major
commercial mortgages. 

In 2007, DAM will continue its efforts to increase its critical mass,
while maintaining the proportion of its assets coming from outside
Québec at more than 60%.

REAL ESTATE LOANS: PORTFOLIO TO DOUBLE

The size of the real estate loan portfolio managed by DAM for its partner,
Desjardins Financial Security, is expected to more than double in 2007,
with the integration of asset items from Group-owned real estate, including
Complexe Desjardins in Montréal and the head offices of several Desjardins
components in Lévis.

In 2007, DAM will also pursue the work it began in 2006 to continue
improving its operational efficiency in order to better deal with regulatory,
fiscal and accounting legislation, which has become more complex
and demanding than ever.

DAM improved its Alternative Term Savings product to make it more
competitive and maximize its return potential. The company plans
to do the same with its Perspectives Plus Term Savings product in 2007.
In addition, major efforts will be made to adapt multimanagement funds
now offered to institutional clients for its retail clientele. Desjardins Asset
Management also distributed a large portion of its surplus earnings
to the network in 2006, to acknowledge the caisses’ sales achievements
with respect to these two term savings products. 

VENTURE CAPITAL:
INVESTING IN
QUÉBEC REGIONS
Our Desjardins Venture Capital (DVC) subsidiary
manages 9 funds, of which 7 are Desjardins-owned;
it also manages Desjardins – Innovatech S.E.C. and
Desjardins Capital régional et coopératif, a public
fund with capitalization expected to reach
$1.325 billion by 2011.  

With Desjardins’ strong branding and the complementary nature of the
relationship between DVC and the Desjardins business centres and other
Desjardins components, the company is achieving growing recognition for
its skill in managing venture capital funds as well as for its partnership
with Québec entrepreneurs.

In 2006, Desjardins Capital régional et coopératif reached its objective
of investing 21% of its assets in resource regions and in cooperatives,
despite current economic challenges facing those regions. In November 2006,
Desjardins Capital régional et coopératif also celebrated its five-year anniversary,
marking five years of contributions to Québec’s economic development.
The company today has more than 118,000 investors and has amassed
$648 million since it started out. The steadfast support and mobilization
of the Desjardins caisse network throughout Québec are major factors
in this success.

Meanwhile, DVC also supported the Desjardins business centres that
successfully carried out several business transfers in the past year. With its
substantial expertise in business transfer financing, DVC can now meet
the needs of buyers and sellers better than ever before.
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SUPPORT FOR REGIONAL DEVELOPMENT

DVC’s strategic partnership with the Québec government in Desjardins
– Innovatech was further strengthened in 2006 by a $20 million
re-investment and the addition of sectoral niches eligible for financing.
Desjardins – Innovatech’s clientele is composed of companies from
resource regions that are active in the areas of technological and industrial
innovation. 

Desjardins increased its investment in the Regional Economic Intervention
Fund (FIER), originally publicized in March 2004. In addition to an outlay
of $25 million by Desjardins Capital régional et coopératif, Desjardins 
used its own regional investment funds to help create 18 regional FIER
funds (FIER-Régions). Desjardins’ commitment to these regional investment
funds involves providing technical support for their implementation and
management, expertise for investment project analysis and the possibility
of investing or jointly investing in the FIER funds.

DVC also lent its support to two federal government programs for
regional business start-ups and corporate succession. These programs
are aimed at SMEs in Québec regions that are served by the Community
Futures Development Corporations (CFDC) and the Business
Development Centres.

OUR QUEST
FOR EXCELLENCE
IS REWARDED
SEVEN NORTH AMERICAN
COMMUNICATION AWARDS

Desjardins Financial Security, our life and health insurance subsidiary,
garnered seven awards, including four excellence awards and
three honourable mentions, at the 2006 Insurance & Financial
Communicators Association (IFCA) Awards Competition. The IFCA
is a group of 750 communicators from more than 225 life and health
insurance and financial services companies in Canada and the United
States. The awards were handed out during the IFCA Annual Meeting,
which took place from October 15 to 18, in Banff, Alberta.

WEB SITES: AWARD OF EXCELLENCE

For the second consecutive year, the Desjardins Financial Security Web site
was ranked first among the top 25 Québec consumer Web sites, and won
the Palme d'or Award of Excellence from the Secor/Commerce Internet
Index, which is the most complete Web evaluation index in Québec.
Meanwhile, the Desjardins Group Web site scored third, making this
the fifth consecutive year in which the site placed in the top three
on the Secor/Commerce Internet Index.

INTERNATIONAL CERTIFICATION FOR ACCÈSD

In 2006, for the second consecutive year, Desjardins AccèsD customer
contact centres obtained COPC (Customers Operation Performance Center)
certification. The centres had to comply with more than 200 performance
indicators relating to productivity, quality and satisfaction to obtain this
certification. Desjardins is the only financial institution in North America
– and one of only three world-wide – to have this certification.

HEWITT “BEST EMPLOYER”

Our Desjardins General Insurance Group (DGIG) subsidiary made the 2007
list of the 50 Best Employers in Canada, following a 2006 survey carried
out by the highly respected firm Hewitt among DGIG employees. Compared
to 2005, DGIG recorded a 4-point increase to its employee motivation
rate, enabling the subsidiary to rise from 30th to 12th position. The
50 Best Employers list is published at the beginning of each year in the
Report on Business magazine issued by Toronto’s The Globe and Mail,
as well as in La Presse in Montréal.

Similarly, the Fédération des caisses populaires acadiennes, which is
affiliated with Desjardins Group, was listed for the first time in 2006
among the 10 Best Employers in the Maritimes and among the top 200
in the country, according to Mediacorp Canada. The Fédération’s head
office is located in Caraquet, New Brunswick.

INTERNATIONAL COOPERATION: 
HONOURING OUR COMMITMENT

Développement international Desjardins (DID) won a special recognition
award for its long-term commitment to international cooperation, at the
14th Annual Canadian Awards for International Cooperation presented
by the Canadian Manufacturers and Exporters and the Canadian
International Development Agency (CIDA).

The Canadian Awards for International Cooperation highlight the
achievements of Canadian companies and organizations in sustainable
economic growth and social programs aimed at fighting poverty in
developing countries in Africa, the Middle East, Asia, Latin America
and the Caribbean, as well as in emerging countries in Central and
Eastern Europe. 

DID and Desjardins are now sponsors of this award, and will continue
as such until 2009.

DESJARDINS SECURITIES RESEARCH
DEPARTMENT WINS HONOURS

The Desjardins Securities Research Department maintained its position
among the top 10 in Canada in 2006, following a survey carried out by
Brendan Wood International among the institutional clientele of Canadian
investment brokerage companies. Two members of the team, Peter Gibson
and John Redstone, were ranked first in their respective research sectors
for the second consecutive year.
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Financing Products
for Cooperatives

As a cooperative financial group,
Desjardins places great importance
on the creation and development
of cooperative businesses.

This is why we adapted our
financing requirements to ensure
cooperative authenticity and,
in March 2006, launched

four financing products intended for cooperatives. We also devoted
a specialized team to this market. Barely a few months later,
13 cooperatives were associated with Desjardins Capital régional
et coopératif, including La Coop fédérée and the Coopérative
de travailleurs actionnaire du Groupe Congébec.


